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Strengthening technological transfer offices in Albanian
Universities

TTO4FOOD
Second round of Living LAB and Exchange lab

UNIBA and CIHEAM
from 6 to 10 September 2021.

The objective of this second meeting is to build a second step for the design of TTOs in the 4 Albanian universities.
After having collected and clustered the problems and needs of the 4 universities (july 2021), in this phase will be shared
the first solutions: what possible tools and services can be developed in the future TTO- Albanian University.

To this end, it will also contribute exchange lab activities, activities and experiences told by the heads of the TTO-
University of Bari, as well as some cases of spin-offs and university-business collaboration (technical visits).

Analysis of the results of the "Second round of Living LAB" will represent inputs for the third and last step (Living lab
Albania, October 2021) which will complete the design of the TTOs and will contribute to the drafting of the guidelines
for the creation of the 4 TTOs in Albanian universities and to the strengthening of the "third mission" (Bologna process):
"the set of activities thet let the universities enter into direct interaction with society".

The development of the guidelines will be carried out by a specific working group made up of experts nominated by
each partner

AGENDA
Monday 6 September arrival of participants. Afternoon and dinner Free
Tuesday 7 September: EXCHANGE LAB.

10-13 University of Bari (Piazza Cesare Battisti |, Bari)
Introduction — project implementation level (damiano petruzzella Ciheam Bari and annamaria De marinis UNIBA)
Third mission of the UNIBA (Giuseppe Pirlo — Deputy rector)
Visit of TTO University of Bari
Meetings with the heads of the TTO offices at UNIBA and CIHEAM Bari
e Patent office;
e  Spinoff office;
e cooperation research / companies office.

12.00 Financial, administrative and technical situation of the project (Barbara de ruggieri, Uniba)
13.00-14.30 transfer and lunch to the CIHEAM Campus

14.30-17.00 :
General Presentation of CIHEAM Bari activities with a focus on innovation and youth entrepreunership.(location:
CIHEAM Bari Centro documentale):

- Welcome speech (B. Diterlizzi -CIHEAM Bari deputy Director)

- Cooperation propjects in Albania (F. Contento- CIHEAM Bari)

- Master courses at CIHEAM Bari (L. Lamberti- CIHEAM Bari)

- Innovation and youth entrepreunership activities (D. Petruzzella- J. Jawhar- CIHEAM Bari)
- Research activities : visit to laboratories and insectarium (D. Mondelli- V. Verrastro)
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Transfer to hotel and dinner free

Wednesday 8 September: TECHNICAL VISIT
technical visit to companies and spin-offs connected to TTO activities:

10:00 departure from hotel Boston

11.00 Innovative enterprise Valle fiorita in Ostuni

13.00 free time in Ostuni

15.00: Spin off Synagri and Basile Caramia agricultural research and trainiong center in Locorondo.
Dinner at the Curatori farmhouse in Monopoli

Thursday 9 September : 2° LIVING LAB - SOLUTIONS
CIHEAM Bari
living lab - Solutions: first proposals to identify the TTO - Albanian Universities model

9:00 departure from hotel boston:
9.30 Results of the first round living lab (F.Notarangelo CIHEAM Bari)

10.00 Introduction to the discussion table: experiences and lesson learnt
= Cooperation University-companies (G.Pirlo/M. De Angelis UNIBA)
= TTOistitutional building and sustainability (Stefano Marastoni, ARTI — agenzia regionale per la tecnologia e
I'innovazione - Puglia Region agency)
= Support to the companies creation: start up and spin off (Alfredo lo Bello, PUGLIA SVILUPPO, Puglia Region
agency)

10.30 LIVING LAB TABLEs:

Three co-design LL tables will be cretaed, each one with a specific topic detailed here below, aiming at opening a
dialogue among the Albanian participants and the experts in order to find potential solutions for the issues highlighted
during the last living lab in Albania.

Methodology: 20 minutes at the co-design table with facilitators and experts, while the participants from the 4 Albanian
universities will rotate on the three tables.

The facilitator presents a poster reporting the results of of the first living lab round done in Albania with clusterized
problems relative to the specific topic of the table. A second blank poster will be used to write the solutions proposed
by the participants at the table. At the end, the facilitators will present the summary of the three tables on the potential
solution for Albanian TTO

Table 1 Cooperation University-companies (facilitator: A. Demarinis , F. Notarangelo; expert: pirlo, de angelis;
Participant: at least one person per Albanian university)

Table 2 TTO policy system, istitutional building and sustainability (facilitator: J.Jawhar; D. Petruzzella expert: marastoni,
gianluigi de gennaro, xhenia; Participant: at least one person per Albanian university)

Table 3 Support to the companies creation: start up and spin off (facilitator: V. Fucilli; expert: Alfredo Lo bello, D.
Macario, Pan; Participant: at least one person per Albanian university)

12.30. Closure session

- Next steps of the TTO4FOOD Project (Petruzzella and De marinis)

- Future perspectives for strengthening collaboration with Albanian Universities (Raeli, Director CIHEAM Bari, Bronzini
Stefano , UNIBA Dean).

Friday 10 September
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Free time and departure

PARTICIPANTS
University of Vlora- UV

1. Marinela Muco
2. Rezarta Sinanaliaj
3. Eloina Tozaj

University of Korce- UNIKO
4. Aldona MINGA

5. Katerina PIKULI

6. Kristi MORAVA

Tirana University -
7. Renata Kongoli

8. Luziana Hoxha

9. Kapllan Sulaj

10. Edmond Terthorja

University Durres are:
11.Lindita Mukli

12.Eris Zeqo

13. Aurela Cara

CUT Cyprus University
14 Panayiota Polykarpou
15 xenia.tchekina
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